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Central Park in New York or the San
Francisco Conservancy of Flowers.
Unlike the San Francisco Parks Alliance,
these conservancies typically operate

a specific facility with its own operating
budget which is primarily funded by
entrance fees, individual and corporate
memberships, grants, and other
philanthropic sources. Such facilities
tend to be large, iconic, and generate

repeat visits from their membership base.
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Funding Strategy

Case Study Key Findings

Funding And Financing

Rehabilitating historic buildings is
expensive, especially when seismic
retrofits are required.

There is often a long lead time
involved in building reuse, which

may necessitate public support

for additional studies or plans and
baseline building stabilization.
Working through the rehabilitation
costs and financing options is often an
iterative process.

Future uses and users of a

building affect both the costs of
rehabilitation and the array of funding
sources available and feasible for
rehabilitation.

Partnerships

Dedicated city staff time can be
essential to managing these projects
especially during the predevelopment
phase.

Assembling the financing to
rehabilitate historic buildings is
extremely complex and typically
requires working with a “private”
developer (could be non-profit).

There is a wide range of public-private
partnership arrangements, each of
which has different implications for the
public partner.

Under a partnership, a developer

will require a long-term lease for

the property so they can control the
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building long enough to pay back their
debt and equity.

End-users are not always identified
before developer selection, but cities
can specify uses and governance
structures in an RFP.

Changing partners partway through a
project inevitably leads to higher costs
and a longer timeline.

Community Benefits

The more grant or low-cost loan
money a project can garner help to
deliver lower rents for the project’s
end users.

Although activating publicly owned
historic buildings can be an expensive
proposition, and might not be
“feasible” as a private real estate deal,
restoring these buildings should be
considered a major community benefit.
Projects with an arts and culture
orientation can draw significant
support from philanthropic institutions
for both grants and low-cost loans.

Parks

Parks improvements are not funded
through public-private partnerships
because there is no dedicated funding
source to pay back developer debt or
equity. Nonprofit partners, however,
can deliver both capital improvements
and can operate the facility if there

is sufficient capacity to raise the
appropriate funds through user fees/
membership dues, public grants, and





